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Abstract :
It is through innovation that nations evolve and economies grow. Naturally, every
nation has its own demographic profile, social structures, natural resources,
economic sectors dynamics, laws, traditions, etc. Innovation should take into
consideration the specific characteristics of a society in order to effectively help

its industry build useful products and its businesses (and government)



provide life-enhancing services. It is therefore imperative for a nation to ensure
that its domestic Research & Development organizations put appropriate focus
on the development of the novel technologies and new business models that
would most efficiently enable it to achieve its ambitious national objectives.
In Egypt, several attempts to apply this simple principle have been made through
the years. Not all institutions have succeeded in delivering the results that
they were originally established to achieve. This presentation analyzes this
dilemma, especially the notoriously difficult problem of ensuring the efficient
collaboration among academia, industry, and government. A recent initiative
geared towards tackling this challenge is examined in this presentation. The
mission of the Applied Innovation Center at the Ministry of Communications
and Information Technology is to explore and promote the use of emerging
Information and Communications Technologies (ICT) in analyzing and solving
national challenges, while developing human capital and creating an environment
for innovative enterprises to form and succeed. The Center uses the most
appropriate technologies to develop and pilot innovative solutions in key
application domains, such as Healthcare, Agriculture, Digital Transformation, and
others. At the same time, the Center uses project settings to train and develop
the skills of ICT professionals in advanced technical areas, such as Al, Big Data
Analytics, High Performance Computing, Automation and Robotics, Internet of
Things, Cybersecurity, Data Privacy, etc. The lessons learned from this experience

is discussed.
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